ICPA Strategic Plan 2013-2018
Old Mission:
The Illinois College Personnel Association (ICPA) is a State division of the American College Personnel Association (ACPA). This organization is committed to advancing the knowledge of its members by connecting student affairs professionals in Illinois and serving as advocates for ICPA members to the ACPA International Organization.

New Mission:
The Illinois College Personnel Association (ICPA) is a State division of the ACPA – College Student Educators, International (ACPA).  As an organization, ICPA is committed to engaging members in learning and advocating for social justice, while connecting and developing student affairs professionals within the state of Illinois.
 
Goal #1 : Engage in Learning
· [bookmark: _GoBack]Provide annual drive-in conference
· Host 3 Webinars
· Incorporate Research and Scholarship
 
Goal #2: Advocating for Social Justice
· Establish a more firm commitment to Social Justice
· Make it a part of our professional development opportunities
· Develop a plan enabling ICPA to respond to issues/crises within the state of Illinois

Goal #3: Connect
· Provide network opportunities for members
· Create list of allies within state of Illinois
· Create a list of allies outside the state of Illinois
· Increase graduate student membership
· Connect graduate members with seasoned student affairs professionals
· Connect and develop relationships with program heads of Higher Education programs
· Create plan for mentorship program for members
· Increase participation in professional development and social opportunities 
· Focus on increasing the quality of programs
· Focus on increasing the number/amount of professional dev. opportunities
· Expand leadership opportunities for all members in ICPA
		
Goal #4: Develop
· Develop and expand marketing of ICPA
· Develop/Re-enforce/re-establish/re-create committee structure for ICPA
· Develop/Re-enforce/re-establish/re-create leadership roles and responsibilities on ICPA’s directorate.  
